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(Globalization)
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Globalization

® Economic integration

® Social networking
® IT connectivity

® Political integration

v

Rise of localization Bilateral Homo economicus
Half-measures
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Demographics

® Size and growth

® Urbanization
® Aging and youth

® Gender balance

® Education
® Migration
Restless masses Immigration Global talent flow
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(The New Consumer)
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Consumption

Patterns

® Market evolution

® Buying power

® Aging and youth

® Product innovation

® Social norms

\ 4

Rice and beans World bazaar Hey, big spenders
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(Natural Resources and the Environment)
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Natu ral&ources
and environment

® Energy
- Natural gas
- Oil

® \Water

® Climate change

v

Necessary
Innovation

Constrained energy Fuel for growth
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(Regulation and Activism)
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Regulation
and activism
® Empowered government
® Leadership deficit

® Corporate credibility gap
® Networking capacity

® Globalization

Big brother Partial restraint Chicago boys II
is watching
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ATUARNANLANINNANGR (Best Case) IUDINTHLAITIBNGA (Worst Case) MUY (1]
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2. msunilasuazsnwnutag (Castles and Moats)

Tunsdidananil ussmisunauazasdnaganaci 9 Navase el amamennai
atlasfuduesnnmgmenii lmaiudn 1 Wy ceny sannssy fremshedamna ms
wisiilumsuaanminenng waslsaszng Fameldamumaidananlddawansznurinliamw
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3. MSAUAEITNMNMIAILAZANNBIINN (Open Borders, Lingering Fears)

11d a.6. 2015 L'émmmmiéy'qﬁwu:wqﬁmﬁ'u‘nNnﬁﬁmazmiamua:aﬂﬁ'wm
W lWHAanssumedIumssslsemaiinanny ssauneladeusssnnsuassemng
0MNNIINUALNNUTANAMAIN AT Y Nt Uszmaauigaamuasinsnmeiuaas
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sYaamsfeangaty iasfnenuiuasenududmaasugialuszdulssmauazsasiu
wansznusuilaunmnmadiaeEmems
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(Navigating Risks in Turbulent Times)

Tuunastraswiisdaauil fidsuldimananiaunummivasguims
wmaluladiansaumnassaugy (Chief Information Officer %38 CIO) Tumsnenudiaussiely
Fayamsaumaudgudmsdmiuininldlslenilumsdadulauasmauimsanudeld
agmnsangnaasluudazaoumsel duasdenaldtio “anuwsan” lumsu@aiuany
Fusnuuaziudaussdmsliussauamuideiaiind Tesawsludiumasmssansssun
damuaarunsaimsdsuulasaaslanmeusn msafaasiiadmiuianeiuay
mstsaiiuanudes udimsanaseungazdsaanugndassimsmansaidiiianay

e luainan Tganaanrdlusnems (checklist) WBIILUNNTDMNANINANENVBIBIANS

il fdaulaaduen anuden fe tansainaavziieduuasinanssnuy

dansussadinglszandaasgsia  Jaradedumnannadameuanwsameluasdnsdle
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Tagwmnsmsandiugsnanmelalanzasanurucnuuasildsuulaszailvifaanudessnn
LANAY NSNUABENANSNANANNEINITO LluMFIAzUNTLasUsziua NN Fae la o

gnaes Nz ldiimsesanmsud lelgmwsamuanenudsavatuldadanuiei

FINNIE LA LFUBULUSATIUNIUMTUSINTANNLTN TIN 4 AUNDY GaNULFea 1 Luuumwi 7

WRUAINN 7 AUeaUlUNITUSHITANINLEEN

Dimension

Stage 1

Stage 2

Stage 3

Stage 4

Responsibility
level

*Business unit

*Business unit

*Corporate (chief
risk officer)

*Board level

Scope of risk

*Market risks
(Foreign exchange,
Credit, commodity)
*Property or safety
risks

*Market risks

*Property or
safety risks

*Operational risks
*|T disruption

*All enterprise risks
*Business continuity
*Country risks

*Key business
processes

eStrategic risks
*Operational resilience

*Global business
environment

*Organizational or

reviews
*Self-assessment

*Supplier contractl ®New business and

*IT security *Easily quantified| *Day-to-day risks | cultural components
risks of risk management
Risk-mitigation |eFinancial sIncident data | *Contingency *Advance warning
tools derivatives, and trend planning systems
property insurance| analysis *Scenario analysis |eBack-up processes as

new venture reviews
*Independent audits

*Risk adjusted per-
formance measures

well as data

*Quarterly drills that
include key partners

Motivation

*Follow regulations,{*Avoid *Protect brand *Create competitive
reduce financial | operational Image, maintain advantage, generate
exposure disruptions, costd €arnings stability | shareholder value
or accidents
Updates to *Never *After major *Annually *Quarterly
risk plan incidents
Supply chain  |eBuffer inventories [*Alternate *Coordinate *Supply chain
based on static suppliers forecasts transparency
forecasts throughout SUpply  |epy namic reserves of
B ) critical components
*Create strategic *Ability to change
reserves of

emergency stock

transportation modes
in transit

Collaboration

*Focus internally

eCommunicate
policies to
suppliers

*Collaborate with
suppliers, industry
associations

*| ead industry
initiatives, collaborate
with government

3. Laudicina, sy, wih 201,
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NSUNANMIVRIMIUIMIANNEENTNSENS (Strategic  Risk  Management)
HaerUsenavathaios 5 Usems lown

1. mAeaeuaNNdneyaavean (Prioritize eamings drivers) 171 AMAN
(values) F383IIN ANNANNTOUBIYAAINT  WUlBNEVRIUITNT AaznTINMsUIEn sl
adavanviiadndnduiitnlugesdissnaulushudu g sesesdms Tasawsluduiifedasiu
mammuaiaguszasdussnadhminenslussdunagnsussssdumadiiuny meneny uay
maufiRemuszilisungnamian o

2. myssydeanaudswiatsnfutlamiionasiofy  (denify  critical
infrastructure) 1Q&ALH asiimsfinsannatladameuenuastiadameluiianaasdanssnuaasidng
hiteuduGswesmmaasugia madios den manldsuwomaanalulad uazammwinaday
MNETINNG TINELANEIN YAINT NFsUIUMIazmalulageeadng

3. msﬂﬁwéauﬁm%mﬁﬂwaﬂs:wuld'q’m (Locate vulnerabilities) Feazr i
wnuhmamsaivietiamiiomasdetutiuiissatlsdamsussqTaguszasduacasdns Tases
wlsuivliasauagaislusmmasenuiululdvdalomaiiasfamamsnliu (Likelihoods) wa
KaNIENU (impact) lUSEAUAN ) AU

4. MITRNBYNS LI ADUANMTENVTONANNNIATNIAIUANANNEEN  (Develop
responses)  ZNRUSMTATA viIMUAIRzivamMEamsnuanNEe ez ez uedls W
MINBNALIANNLETLN (avoidance) MIBAANNLEEN (reduction) MINTZNBANULTLN (sharing) LT

MIYDNSUANNLEEN (acceptance)

5. M3ATIFBURAMNANNEEN (Monitor the risk environment) Togaas AT
mensianudnlagnuas (Risk  self-assessment) iimstvuadayaasaumeiidasnas
Foamuihsz3s Msevhmseemsdsa (checklist sheet) WAZMSHIMUAANNEYBIMSTOUMY
fluszas  eheainewe Sudu

Topagu Paul A, Laudicina  lauuziivi gusmsgalvidasidaanuminsalu
“maudmsmadsunla”  Teswwnzdamenenuinnaasnnssined Mt aeuesiy
amwnaderaslanmeuen Januaszminuaslirnuddndaiavmmsulasuuasiineinag
oz Imsdemuithssisamumsaiwsnssuudiaudeialidayamsamelumsuimsiams
anades Mndawenenangnsmanslumslilamasasmaasuulasiunaalslenivia
Ao lifinniige sussinliesdmasesnudrnauduudaszanansoudsiulunilanld

UVaNYBYABNBINNBULA RSN
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